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1. Introduction

TheIDC ActNo22of1940asamended(theAct)providesfortheappointmentof

directorstotheIDCBoard.TheActprovidesthattheoperationsoftheCorporationshall

bemanagedandcontrolledbyaboardofdirectors.TheMinisteristhereforetaskedwith

theappointmentofaboardofdirectors.

TheGovernment,asamajorshareholderintheCorporationfacesawiderangeofrisks

associatedwithoperationsincludingfinancial,reputational,politicalandoperationalrisks.

ItistheresponsibilityoftheMinisterinwhoseportfoliotheentityfallstoensurethat

theserisksareidentified,reducedandmanagedthroughanoversightofacompetent

Board

ThisprocedureshouldbereadinconjunctionwiththeIDCBoardCharter.

2. Purpose

Thepurposeofthisprocedureistoprovideguidanceandoutlinetheprocedurefor

identifyingandappointingdirectorstotheboardoftheIDC takingintoaccountthe

provisionsoftheAct,BoardCharterandKingIVReportonCorporateGovernancefor

SouthAfrica,2016.

3. Background

TheBoardshouldcomprisetheappropriatebalanceofknowledge,skills,experience,

diversityandindependenceforittodischargeitsgovernanceroleandresponsibilities

objectivelyandeffectively.Theboardcomposition,therefore,shouldbeappropriatetothe

strategicdirectionoftheCorporationandreflecttheresponsibilitiesthattheboardis

vestedwithandthedutiesithastodischargeandperform.

BothExecutiveandNon-ExecutiveDirectorscarryfullfiduciaryresponsibilitiesandowea

dutyofcareandskill,andadutyofloyaltytotheCorporation.

4. TheAppointmentProcess

4.1. TheIDCActinsection6providestheprocessasfollows:

4.1.1.ThattheappointmentofIDCdirectorsistheresponsibilitiesoftheMinisterasthe
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shareholderrepresentativeofthegovernment.

4.1.2.TheIDCBoardshallconsistofnotlessthan5andnotmorethan15directors:

providedthatifatanytimethenumberofdirectorsholdingofficefallsbelow5,

theremainingdirectorsshallmanageandcontroltheaffairsofthecorporation.

4.1.3.WhentheMinisterchoosesthedirectorshe/shewilllookintotheirabilityand

experience in business oradministration,and theirsuitabilityotherwise for

appointmentasdirectors.

4.1.4.TheMinistershallappointoneofthedirectorsappointedbyhim/herasthe

chairpersonoftheboard.Thedirectorsmayappointoneoftheirnumbertobe

deputychairpersonoftheboard.

4.1.5.Anypersonwhoisamemberoftheparliament,anyprovinciallegislatureor

municipalcouncilisdisqualifiedfrom beingappointed/nominatedorelectedasa

directoroftheIDC.

4.1.6.Adirectorshallholdofficeforaperiodof3years,withtheexceptionofadirector

appointedasaManagingdirectorwhomaybeappointedfora5-yearterm.

4.2.Intermsofsection69oftheCompaniesActthefollowingpersonsaredisqualified

from beingdirectorsofacompany;

4.2.1.1. Apersonisineligibletobeadirectorofacompanyiftheperson-

(a)isajuristicperson;

(b)isanunemancipatedminor,orisunderasimilarlegaldisability;or

(c)does not satisfy any qualification set out in the company’s

Memorandum ofIncorporation.

4.2.1.2. Apersonisdisqualifiedtobeadirectorofacompanyif-

(a)acourthasprohibitedthatpersontobeadirector,ordeclaredthe

persontobedelinquentintermsofsection162,orintermsofsection

47oftheCloseCorporationsAct,1984(ActNo.69of1984);or

(b)subjecttosubsections(9)to(12),theperson-

(i) isanunrehabilitatedinsolvent;

(ii)isprohibitedintermsofanypublicregulationtobeadirectorofthe

company;

(iii)has been removed from an office oftrust,on the grounds of

misconductinvolvingdishonesty;or

(iv)hasbeenconvicted,intheRepublicorelsewhere,andimprisoned
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withouttheoptionofafine,orfinedmorethantheprescribedamount,

fortheft,fraud,forgery,perjuryoranoffence-

(aa)involvingfraud,misrepresentationordishonesty;

(bb) in connection with the promotion, formation or

managementofa company,orin connection with any act

contemplatedinsection69(2)oftheCompaniesAct.

4.3. Inadditiontotherequirementsfrom theIDCActthefollowingshouldbeconsidered;

4.3.1.TheMinistershould,inconsultationwiththeexistingBoardwiththeassistance

ofthe Board Human Capitaland Nomination Committee have established

minimum qualificationcriteriaforselectingandnominatingboardmembers.

4.3.2.The minimum qualification criteria should give consideration to whethera

candidatehastheskills,experienceandbackgroundthataddtoandcomplement

therangeofskills,experienceandbackgroundofexistingdirectors.

4.3.3.Potentialdirectorsshoulddisplayhighpersonal,professionalandethicalintegrity.

4.3.4.Inaddition,theMinistershouldconsiderastaggeredrotationprocesstoprovide

continuityandinstitutionalmemorywithintheboard.

4.3.5.Aprogrammeensuringtherotationofnon-executivedirectorsshouldbeputin

place.Rotationofboardmembersshouldbestructuredsoastoretainvaluable

skills,maintaincontinuityofknowledgeandexperienceandintroducepeoplewith

newideasandexpertise.

5.Exclusions

5.1.Thisprocedureshallexcludethenominationandappointmentofdirectorstothe

Corporation’ssubsidiariesand/oranyotherentitiesforwhichtheBoardhastherightto

nominateand/orapprovetheappointmentofdirectors.

6.Endorsement

Activity Name

Compiledby

GroupCompanySecretary

Nameandsurname

NominiRapoo

Authorisedby TheBoardofDirectors
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